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HESHR
The Meaning of Short-Term Missions

HEFENENZ—RR T BREIHHEENKEas, EHXEEES

FIMEERYE (K 28:19-20, ] 16:15, % 24:46-48, #J20:21, £ 1:8) ,

One of the purposes of the church is to fulfill the Great Commission of our Lord
Jesus Christ — to go out and proclaim the gospel and God’s love (Matthew
28:19-20; Mark 16:15; Luke 24:46—48; John 20:21; Acts 1:8).

HARMENEEESEZATMRE, BRETREPD ABHEEFEEH
REBMmER. EHEIIEEA.  (FE8:4, #F4:7-8, MHEI12:8-10, 28-
30, 28 12:6-8, 3B 4:11)

While all Christians are called to be witnesses for the Lord, only some are
specifically called by God to become evangelists, missionaries, and preachers
(Acts 8:4; Ephesians 4:7-8; 1 Corinthians 12:8-10, 28-30; Romans 12:6-8;
Ephesians 4:11).

N RSt EERE NEE ST L5,

The church should strive to support short-term missions projects through prayer
and financial support.

HEZEERBERS

Duties and Responsibilities of the Short-Term Missions
Committee

TREEEEEE (LUITEHE: #E) KUEESETEEE (LUTH
. EEEETE)  NEZETRLFRFIaEREET, USHERE

I
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2.2

2.3

24

2.5

Scarborough Mandarin Alliance Church (hereinafter referred to as “the Church”,
“SMAC”) shall establish a Short-Term Missions Committee (hereinafter
referred to as “the Committee”), which is responsible for overseeing all short-
term missions ministries in accordance with these guidelines and shall operate
under the supervision of the Church Board of Elders.

CEEERIRNESSIH, TERENE AENESESEEe
935, CEFENSHEARIISHLOEE. SS58Y

zﬁﬁiﬁjﬁmﬂil J\E{IZ:ZE\E ni@_EEo
The Chairperson of the Committee shall be appointed by the Board of Elders.
The main responsibilities include convening and presiding over Committee
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meetings, and authorizing advance payments and expenditures related to short-
term missions teams. Each Committee member shall serve a two-year term, and
no member may serve more than three consecutive terms.

FrEEEZE SN BV AR IREHEEESEEER.

All members of the Committee must be active members of SMAC.

FrEREEZEENEREREEST LEINGIE.

All members of the Committee should have a genuine burden and passion for
short-term mission ministry.

FEIHSEG. BEESHFNESRE (LITEHE:
SMAC %EE%%) . HEHE, HEFHENEEREEREREESE
BEEiEENEES R, IRBRNMFFIEESLE.

The Committee shall be responsible for organizing and designating the short-

term missions projects supported by the Church each year (hereinafter referred
to as “SMAC Short-Term Missions Projects™). Short-term missions projects
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organized by other churches or organizations that are not designated or approved
by the Committee shall not fall under the scope of these regulations.
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3.5

3.6

SMAC FEETENFEREFEVBREHERTR, RRTERER

RErI—ER.
The planning for SMAC Short-Term Missions Projects shall be completed

during the preparation of the annual financial budget, or no later than one month
before the SMAC member meeting.

B e &
Qualifications of Applicant

EE; BEWY En:u_.]-ﬁ: .EEE ﬁ"E'Jr_ﬂI] == =

Applicant must affirm and agree with the Statement of Faith of Scarborough
Mandarin Alliance Church.

HEEE (18 BRI DWW RR T EEEEEEZTIER.
An applicant above the age of 18 years old must be a member of SMAC.

A EERIE SRS EHERE.
Applicant should attend the Sunday worship services regularly at SMAC

HisEEamSRgE=T.

Applicant should actively participate in the ministries of the church.

FRE & EZRa S AEERH 4R B BRI ER L IGHIRANE TH

Applicant is willing to receive relevant training and submit to the arrangements
and ministry needs of the missions field.

A BZEEREBARAE, WaEREEFRENRSE WA,

Applicant possesses a strong passion for missions and a sincere desire to witness
for Christ and serve others.
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3.7

3.8

3.9

3.10

18 BRLA TR E Y AREEZENEERE, GREIEHRER, IR
EAHESEGFEF—FLU L. WEEHBRFENRETEEEARE.

An Applicant under the age of 18 must be a baptized Christian with a clear
testimony of salvation and must have participated in worship at SMAC for at
least one year. Parental or guardian authorization is required.

HNELRRNSEER, AEEEERREENEETELEREY
B

For professional service-oriented short-term missions projects, the applicant
must possess the necessary professional skills to meet the needs of the missions
project.

REEHCHBWEFE, FTEEGHMERZIE, BRBEMYAIEER

BIRZHEEEE E5TimRE.
Any applicant from other church must obtain approval from their own church,

and their applications shall be reviewed and decided by the Committee on a case-
by-case basis.

ZI0dF SMAC HE2EEIRE, BEFERIFIIETERER, BEH2H
EENHENE, HHFHERE. XEHARHESNEE.

Those participating in short-term missions projects not organized or designated
by SMAC are exempted from these regulations; however, it is recommended

that they inform the SMAC pastors and request a letter of recommendation.
SMAC will pray for and commission them accordingly.

EAEE=1E)

Financial Support for Short-Term Missions
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4.2

REFTENZEE | LA ERE—ENUFER. EMNSERA
ZRALHIFIEE LRSI, ERNSRSEERRE NERFINTGER
518, BEEDIREEN. BRERSEUT:

- YIXFEE: frERER 50%, B CAD $800,

- FE—EEETH/MESE IR FraTeERY 60%, && CAD $900,

- F—REIG/MEBE=ZRANESZ: FIEREN 70%, &x&= CAD
$1,000,

Participants of short-term missions projects may apply for financial support
from SMAC. The amount of support shall be determined based on a percentage
of total expenses, up to a specified maximum limit. Any amount exceeding the
limit will not be subsidized. The details are as follows:

- First-time participation in a short-term missions: 50% of total expenses, up
to a maximum of CAD $800.

- Second-time participation in the same missions field or organization: 60%
of total expenses, up to a maximum of CAD $900.

- Third-time or more participation in the same missions field or organization:
70% of total expenses, up to a maximum of CAD $1,000.

FEMBENNFIRERA: TEBE, BEE, ZEHHFE, BARSE
BB ERRE, THREEE (WRFE)  KREHEY (NRF
) , XHEH, BNE&E

Eligible expenses for financial assistance include transportation,
accommodation, visa application fees, personal emergency medical and travel
insurance, vaccination fees (if required), preventive medication (if required),
documentation materials and communication fee.
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43 EERMIREEIRG, HREL/AREEZS BIRMEETEERNERR
KR, HESZESTEEZIE.

When receiving financial assistance, the applicant must submit any relevant
receipts for short-term missions expenses to the Committee. The Chairperson of
the Committee shall review and approve all reimbursements.

4.4

—-—\—nggd:[-,

Short-Term Missions Fundraising Policy

RESMWRSEEEEE SNRETHHE,
All short-term missions fundraising must be approved by both the
Committee and the Board of Elders.

EESRRIENYRESARIEBHZEA (BN HEEHER,
HE WhatsApp BHEEMEESIN, AERLM. HSEREHEAAR
Hezz=RUIR.

The purpose of the fundraising must be announced to the congregation in
advance through SMAC communications (e.g., Sunday bulletin, church

WhatsApp group) or other appropriate channels. SMAC will not issue
offering receipts to donors for such contributions.

(BAAAN) FETHIRTEEEEIRRENRSEE. S5 Al
WA ESAEE,

All fundralsmg activities conducted by short-term missions members

(fundraisers) must be truthful and transparent. A clear fundraising goal must
be established before any fundraising begins.

CEEE (BHA) BERTESGSFENSNEMA. MEE%D
REFTRERR, SHIEENSNSE, TURBEE SMAC HHBE
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4.5

5.1

5.2

B (R 4.1, 42) . EEARMBEMVESEZNREERER, &
"By 5 iRar 0 IR EHE S,

Short-term missions members (fundraisers) may raise up to, but not
exceeding, the total amount required for their expenses. If the total funds
raised are less than the actual expenses, the participant may apply for SMAC
financial assistance (see Sections 4.1 and 4.2). If the total funds raised
exceed the actual expenses (including church financial support), it is
recommended that the surplus be donated to the Missions Fund.

R BEEMEERRTHEREZE SMAC EERTE. HEIF SMAC
ZEEZ L F SMAC ST EAZ B LRI F5 .

Financial assistance for short-term missions is limited to members of SMAC
who participating in SMAC Short-Term Missions Projects. Non-SMAC
members or those participating in non-SMAC missions projects are not eligible
for this financial support.

2o e
Application Procedure

HisEw/REHERE OMER REEEEE T RIRLEEHF

The applicant must submit the application forms and any other relevant
application materials to the Chairperson of the Short-Term Missions Committee
at least two months prior to departure.

EEZE T T EEIE T HHRRENHBLTE, BR2EEER,
TR MEARREEZE BISENIR 2RI, MEHRE

MEERET.
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5.5

The Chairperson of the Short-Term Mission Committee and the pastoral staffs
shall review and evaluate the applicant’s submission and provide written
recommendations.

AEZETWRIERERMMHTHE, IMREFESHFEETHER. =
EREERREEEHBEE TR,

Upon receiving the application materials, the Committee shall conduct an
evaluation and, if necessary, arrange an interview with the applicant. The

Committee shall make the final decision regarding the approval of the
application.

FREEETE 18 LR, EQSSEATEREAL/EEEREIEN,

For applicants under the age of 18, their parents or legal guardians must sign a
liability waiver form.

AYBHWABZE SMAC BEIRH, EHFEHERESIE. WH,
EWRERIREENTESE, MEEREGEAELERTIFRFRE,
FrEERIEERESTH. FAUEHIABZE SMAC FHEERES
BEE, ARIABRRIZOIEERYE, BERBEEEENREES
fR. HBIF5wBERE tbERRSE1ER.

If the pastor serves as the missions project team leader, the missions period shall
be considered part of their normal working hours, and all missions-related
expenses shall be covered by the Church Mission Fund. If the pastor participates
but is not the team leader, the missions period shall be taken as vacation time
according to the pastoral employee manual, and the same financial assistance
rules apply as for other applicants.
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